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Welcome & Housekeeping

• Introduction

• Agenda overview

• Webinar logistics: 
• Chat

• Recording
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What’s your experience 
level with Sugar’s 
dashboards?
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Empower data-driven decisions

Why Dashboards Matter

Improve sales, support, 
marketing

Boost visibility and performance
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Sales Rep

Lead tracking

Types of Users & Dashboards

CEO

Support Agent

SLA tracking

Executive 

High-level KPIs

Sales Manager  Team 
performance
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Anatomy of a Dashboard
Dashlets
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Anatomy of a Dashboard Filters
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Anatomy of a Dashboard Focus Drawers
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Anatomy of a Dashboard Layout
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Anatomy of a Dashboard

Intelligence Pane on List View Intelligence pane on the Record View

Layout
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Anatomy of a Dashboard Templates

Sales Manager Dashboard
A big-picture view of newly created leads and pipeline, as wells as 
quotes needing approval and escalated cases

Executive Dashboard
A glimpse of how their entire business is functioning, from 
sales and win/loss ratio to the trends in time-to-resolution 
for cases

Sales Rep Dashboard
Presented leads, open opportunities, and pipeline to sales 
reps so they can quickly understand the state of their work 
and how to focus their efforts each day

BDR Dashboard
(Business Development Rep) 
Tracks marketing and sales qualified leads, lead sources, 
and lead conversation rates.  

Marketing Dashboard
Gives users a sense of new leads coming into the CRM, 
where they are coming from, and how marketing campaigns 
are working.

Customer Success
Dashboard
Provides insight into customers from sales to an 
account’s open case. 
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1. Define the purpose

2. Choose modules and reports

3. Plan layout

4. Add and configure dashlets

5. Test and refine

6. Share with teams

Building a Dashboard

1. Dashboard for My To-do Items for the Day

2. Opportunities in Pipeline, My Favorite 

Accounts, New and Assigned Leads, 

Planned Activities, and Active Tasks.

3. Three Columns with the Activities at the top 

4. Dashlets: Reports Dashlet, List View, 

Planned Activities, and Active Tasks

5. Use and Test how it works

6. Share Dashboard with my team in 

Dashboard Management

Step-by-Step Example
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Live Demo: Creating and Sharing Dashboards
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Advanced Customization Tips – Navigating Dashboards in the Mobile App
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Advanced Customization Tips – Processes Dashlet
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•KPIs, 

•Time periods, or 

•Pipelines 

Advanced Customization Tips – Group by…
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Common Mistakes to Avoid

Info Overload One-size-fits-all

dashboards
Misalignment

 with KPIs 

Poor layout
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•Sugar Dashboard & Dashlet Documentation

•SugarCRM Help Article

•SugarClub Community – Ask Questions

Resources
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Recap Key Points
Why are Dashboards Matter

Types of Users and Dashboards

Anatomy of a Dashboard

Building a Dashboard

Advanced Customization Tips

Common Mistakes to Avoid

Dashboard Examples

Dashboard Resources



© 2025 SugarCRM Inc. All rights reserved.

Call to Action

1. Start your dashboard journey today

2. Explore our Sugar Application Guide

3. Share your dashboard Success Story on 
SugarClub
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Questions & Answers
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